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How You Benefit: Maximize revenue potential. Reduce risks for new product initiatives.  Make informed strategic decisions. Learn what your competitors’ customers say about the competition’s product. Identify workflow requirements for potential customers in target markets.  Discover what your clients might not tell you.  Ensure that customer requirements drive product initiatives.    
Our Company:  Accendo Strategies provides strategic marketing services, product development, and revenue build initiatives to the financial information and financial services industries.  Our team includes experts drawn from the financial information, fixed-income, equities and foreign exchange markets, as well as the management ranks of international financial services firms. 
Our Mission:  Our mission is to grow revenue and increase market share for our clients by obtaining the market intelligence that helps them make informed decisions at all stages of the product development process.  
Our Capabilities:  Accendo provides a variety of services designed to assist you introduce successful product initiatives. We conduct exhaustive market research to gather market intelligence on your customers, competitors and markets to ensure that any resulting product initiative is driven by your customers’ workflow requirements.  We transform your customers’ workflow requirements into Product Requirement Specifications (PRS) that your development team or ours can implement, and we manage the development effort.  Our services include:
· Conducting exhaustive market research: Identify customer requirements; define customer workflows; assess the competition and identify evolving trends
· Defining business and product requirements: Establish business requirements; produce Market Requirement Specifications and Product Requirement Specifications; document all data, analytic and functional requirements and design user interfaces
· Managing development process: Establish project objectives, deliverables and timelines; ensure product development conforms to PRS; conduct usability and alpha tests and manage product launch and change control
Our Approach: Accendo applies an interactive problem-solving approach that enables us to  identify the issues that are most critical to you, define the market research necessary to address your issues, gather the facts from your target markets, analyze the market intelligence and produce a data-grounded strategy that enables you to make informed decisions on product initiatives.  Our approach ensures that you agree to the scope of all initiatives and maintain ownership of the solution.  We recognize that you have unique requirements, issues and business practices, and we tailor our approach accordingly.

Our Difference: Accendo’s product development process enables you to make informed strategic decisions and take successful product initiatives by ensuring that your customers’ workflow requirements dictate product content.
Find Out More:  Visit our website at www.accendostrategies.com to learn more about our capabilities and our team and review our case studies.   Call us at (203) 834-2725 to speak directly with one of our team members.   We are located at 202 Old Ridgefield Road, Suite 5, Wilton CT 06897.
